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EXECUTIVE SUMMARY

1. The purpose of this paper is to update the local Hampshire Fire Pension Board 
on administrative performance for October 2016 to March 2017.

BACKGROUND

2. Pensions Services administer the fire pension schemes on behalf of the Chief 
Fire Officer, under the Joint Working agreement between Hampshire County 
Council, Hampshire Fire & Rescue Authority (HFRA), the Police & Crime 
Commissioner for Hampshire and the Chief Constable of Hampshire 
Constabulary.

3. Responsibility for the fire schemes sits with HFRA as the scheme manager. 
Pensions Services therefore administer the schemes in accordance with the 
statutory regulations and any instructions from the HFRA on discretionary 
matters. HFRA are part of the shared services arrangements so all salary and 
service information required for pension calculations is provided to Pension by 
the IBC. Pensions also administer the LGPS for the Hampshire Pension Fund 
and the Hampshire police pension schemes. 

ADMINISTRATION PERFORMANCE

4. Pensions Services’ administration performance against service standards 
for key casework is measured each month.  This information is used internally to 
improve processes and will be reported to the Board in 
regular administration update reports.



5. The tables below show the performance for Q3 and Q4 2016/17.
Quarter 3

Time to Complete
Type of case 0-5 days 6-10 days 11-15 days 16-20 days 20-40 days 40 days plus Total On target?
Retirement 8 1 0 0 0 0 9 100.00
Deferred Retirement 0 0 0 0 0 0 0 100.00
Estimate 3 8 6 0 0 0 17 100.00
Deferred 7 1 2 0 0 0 10 100.00
Transfers 2 0 0 0 0 0 2 100.00
Divorce 5 0 0 0 0 0 5 100.00
Grand Total 43

Quarter 4
Time to Complete

Type of case 0-5 days 6-10 days 11-15 days 16-20 days 20-40 days 40 days plus Total On target?
Retirement 7 1 0 0 0 0 8 100.00
Deferred Retirement 2 2 0 0 0 0 4 100.00
Estimate 6 8 5 1 0 0 20 100.00
Deferred 1 15 10 11 0 0 37 100.00
Transfers 2 0 0 0 0 0 2 100.00
Divorce 1 0 0 0 0 0 1 100.00
Grand Total 72

6. The software supplier, Civica provided the deferment calculation for the 2015 
scheme in January and the backlog of 93 deferred retirements were processed 
by March 2017.

7. Civica are working through a programme to deliver the necessary functionality to 
administer all the Fire pension schemes.  The outstanding calculations are for 
the 2015 scheme but where possible the work is being done manually as these 
cases arise.

RECOMMENDATION

8. That the Board note the information contained in this report.
 

Contact: 

Lois Downer, Deputy Head of Pensions, lois.downer@hants.gov.uk, 01962 847600
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